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MEMORANDUM FOR: Emmﬁw mmmﬂ Qumpwauer _
mmmm : : Constdarations for Continued Use of J.J.annd

Procedures for "Voluutary'-lavoluntazy
Discentinued Service Retirement

1.  Paragraph 6 containg recoramondationa for your conelderation and

approval. .

2. Bavkground:
| The Civil Service Comminsslon hae hmg held that a resigoation sube

mitted in response to o request, not based on misconduct or delinquency, by

a responsible agency official constitutes an lavoluntary separation for ;mrpadu
 of retivement on an {mroediate sanulity. On 10 December 1969 the Coamminsion |
h; Foderal Personnel Manual Systern Lettar 83123, extended this mtl?.mml
policy to “Iighten the !myict of cuzrent and future reductions-in-force (L.e.,
an exaplayee may declde to forego M retention rights aod resign, thus enabling
the ng«mym retain an nmpiayu who would otherwise luﬁ to be upnuud). "

Accordingly, after nn agency dammm!nuu that a reduction in foree h necessary,
Ammr =

it muy request by letter the resignation of employens in affected t:tampetlthm

‘areas who meet all qulmmnnm for discontiuned service retirament on
| _ !mm«diaﬁanmlty. Since the amployoe mast state that he was mt cmréqd :

into giving up his vetentlon xighta we think of this as a w!mtuyl iuwlunmy
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mant,

" in reducing the Agency's on~duty strength, - o |

- projected to 32 June 1371, the Agency has sppiled theow Uberalized retirament

o mcndurn 1a the hroadest sense, aifwm thin sption to any cnglhh and

-
i
1
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3. Agency use of itberalived procedurey for dizcontinued service retive.

e | !n January 3970 the Agency implemented the extonded or iiheralised
Civil Service procedures for discontinued service retirement {TAB A) for
Agency employecs covered by the Clvil Service Retivement System. The
only determination necessary was that a surplus of pnﬂm,! existed in any
organizationsl unit. The organizational ualt could be a Branch, Diviéfon, |

Office, Diractorats, or os a last resort the Agméy as a whole,

b V!u conaonance with the émcupt of & more lbexal treatment of discon-
tinued service retirament for employers covered by Civil Service, the Agency

also expanded CIARDS policy to provide for involuntary retirement of smployees

who met ald mw&mmimta for inveluntayy retivement, were smployed in an

 organizational mmmnt where a surplus existed and were willing to be

 xetired a5 surplus. Thus, the Hberalived procedures for “iavoluntary” ree

tirement under Civil Bervice and CIARDS combined to immhk » valuable tonl

¢ 3t s aigoificant that fror the time this program was tnitiated and

poo

: lmtarmuteﬂ employes, regardions of career service, mcmmﬂm& flold ov

grade lovel, until the Agency at large haw reduced its on-duty ntnumh 2o
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| ‘f‘ - TM contribution of this form of involustary retirement toward
" attaining m antborived coiling In FY 1970 wan relatively modost (31 Clvil '
Barvice m 8 EMDB retirements) bui the separations of these voluateers - -
L whe cmld!.m otherwise haw retived did, in fact, cosntribute to reaching the R
' premcribed reduetion. Thus far da FY 1972 (1 July to 30 November 1970)
- there hvu been 38 Civil Service and 15 CIARDS involuntary retivements with
: - 20 more upp{mumt Indtiated by eligibie employees for separation an o o
 before 30 Juss 1970 (12 Civil Gexvice asd 8 CIARDS). | 17

4. In implementing this program aw 'a neceasary techaique for accelezated
reduction of en-duty surpluses and providiag the option to all elighhle employews,

we recognized that mmgcmnt lost o dagree of conutrol. me have been retizes |

ments that were pracessed with regrot. Employeos with exceptional skilla and -

' wome i occupational categories sctually in short supply have opled to retize

eurly. It is obvidus that under the current broad appiication all optivas are wm?

the employee rather than management. Management can encourage individual

employens to take advantage of the diaﬁm;lwd gervice option, bhut thoss employees
can refuse while others, who would uot be considexad mﬁp&u@ under & more |

| detinitive program, wmay and baye slected jo ratiye early. Despite the undesived
loau of mrﬁm personnel by some compunenty of the Agaency, the broadey

‘consideratione have been served toward atiainmant of eur goal to reduce on-duty
strength to proscribod ceilings by 30 Juss 1975 | -
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5. 'Uuln;ﬁ_lwﬁww ceiling reductions are directed, the Agency will be at -
or under uﬁthurimd strength on 1 July 1978 It would be appropriato at that
time to moéﬂy our “voluntary/involuatary"™ retivement procedures so that the -
option for tkon qualified 1o retire is not vpen-ended and unvestricted, The
Hkeralised m&v retirement program should be continued since it can still sexrve :
the needs of the Agency. We beliove, however, that managemaent should deter< -
mine the corapetitive arcan and/or the competitive levels within mmyﬁtit&d
areas where a true surplus exiate., This change will germit Deputy Directors,
in coordination with the Director of Personnel, to declde where in thelr mnctwﬂu’
a reduction is necessary and to thoreby identify the employees to whom involuntary
retivernent roay Lw offered. A competitive area may ke a mmr:mmw a8 & whole
or a Career Sorvice, Office, Division or Dranch within a Directorate if there is
& surplus In thet area. A comapetitive level raight be definved se an occupational ‘
grouping within vgf.hich employeos are essentially laterchangeable {l.e., Bupply
Officers, G5 12413, Logletice Career Sevvice, or mawtn Ofiicers CI& 13,

Clandestine ﬂ‘:urvim).

6. Under these guidelines it would also be possitle foxr a Deputy Director

~ to make voluntary/involuntary retirement available to an individual in an azea

- where there is no surpias i the poaltion wcaﬁé by that retirement ¢can and

will be filled by an emaployes from a compatitive ares, in his own or another

imrmmnto. where & surplos doos exlat. h
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. Xt is recommendod, therefore, that:
W | :thn Hberalized discontinued vervice and inwlunui-y rotivement
Eg.smaum ke continued beyond 33 June 1971; | -
be ‘:th- program be limited In application to cnmmﬂtﬁw areas
| | eatablished hy Deputy Directors and the Director of Personnel
| .. an baviag a uurplun auum«n. | | |

Robert §. Wattles
Director of Persvanel

Attachment (Tab A)

CONCUR;

The yecommendations contained in paragraph 7 are approved.
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CMEMQRAN;UM FOR, Bxeoutive Director-Comptrollen = .,
TR . Deputy Director ‘for Support SV e
! Deputy Director for Intelligence - K‘:A,‘ ‘y;u} RN
“Deputy Director for Plans ' ' R
.- Deputy D;rectox for S¢¢ence ﬁmd Tﬁphna;pgy T 5;f ,¥

g;IﬂVoluntary Retiyement unqem th@ Q$V$l ﬁ??V*Qﬁ l 7:"
B Retlrement Act S o

, l. The Civil Service Retirement Act has long cqntained provis;ons
- forr dlscontmnued gervice retirement benefits payeble to individuals whe
are involuntarily separated, or who resign in lieu of b@mng invelun~ R
“barily separated, for reasons other than cause, Typically, reasons Whmch i
qualify an individual for discontinued service retirement benefits ine
clude abolishment of position and wreductieon in force. In uoh ;nptances,
fan individual who has 25 years of service or who is at least' 50 years of
‘age with 20 years of servmce, is-eligible for a discontinue@ service
~annuity, The annuity is reduced by 1/6 of 1% per month (@% year) fop
each month the 1nd1vmdual is under age 55,

i 2, The Civil Service Commission recently announced an extension
| - of the discontinued sexrvice retirement concept which liberalizes cri-
G 5' teria for dmscontlnued service retivement benefits. This interpretation *
1 RS permits the retirement of e Federal employee, who would be involved in :
R -a reduction in force procedure, if he agrees to resign instead of exeye
01Slng his retention rights. Our analysis of this new procedure led !
. us to conclude that the Agency, even though we do not have retention
" rights or run classical reductions in force, might be able to develop )
.- & similar program of liberalized discontinued service pelirement bene- .
L flts as & means of effectlng personnel reductions, C

7 3. Some years ago, the Agency reached an agreement with the
. Buresu of Retirement and Tnsurance (BRI) that individuals separated -
(or who resigned in lieu of being separated) because they were ideptl= R
. fied as surplus to the needs of their services were eligible for ‘
- discontinued service retirement, if otherwise eligible. We confirmed
. with the Director, BRI that the new CSC policy on involuntary retire-

- ment could be adapted to meet Agency requirements and could be added
.t to our earlier agreement. Please note, however, that there is one

. gignificant difference from our earlier agreement with BRI. In the
past, L1t was necessary to identify specific individwals 'as pppplus and ¢
%}to do tPiP: phe Agency deVelopud a formal gcreening proqqs;. Uhﬁer #he
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W new extension of policy by the BRI, identification gf specific ine

" dividuals in the first instance is not necessary,

4'13;,that & surplusiof personnel exists in a given orge.

- Distribution:

' DD/Paxs[——ap (2 Jan, 70).

., 1t at the sub-Branch, Branch, Division, Office, or

. retirement bendfits - if otherwise eligible
j,effecte? in order to achieve a,personnei reduction

-," Despite “this nécessary documentation the
.+ enother form off voluntaxry retiremgnt and

- explore with eligible employees their willin
offered discontinued service retirement benefits,
effort we have attached a list of
- meet the minimuim age or service requirements,
publicize the availlability of
the initiative in surfecing their willi
be understood that once this option is made avellab
Jin an organizational unit in which a surplus. exigts
‘available to all. ‘ B ' ‘

You

-6,

e

. level, ‘Once such a determination is made, any employee in the
= nated oyganizational unit may qualify for discontinu%d gexrvice Sl
: - 1f his. separation is - ’

: as an involuntary retirement,
. We must‘establgsh that a surplus exists, ‘that the individual has

rofficially beery requested to resign and thet he has égreeq to do so}Vf"

is not adversary Wn natpre,

Heads of Agency components can take the initiativa and

gness toivesign if
. T¢
employees in your

this option and allow amployees to take
ngness to resﬁgn.

i I you_need'addiﬁional“information, or:any :  fV‘ﬂ
» - dmplementing this Rew progedure, please call on me | ‘

i |

We need only find . - !
nization unit « be <

ven Directorate - .
¢9515f9x i

» ald you in this
Directorate who -
mgy also want to .

RS
Lo

; It should
le to any employee ...
o pust be made

Ll ~ Each Addressee
1 « DD/Pers/sp
A « D/Pers Subjact
1 « D/Pers Chrono

, -t
TN

7 RODerc 5. Wagtles . 0
o Rivector of Parsommel " 0
‘Attachment

.. §

th,

w R R BT I
Abprled\/ed-gFdr'Réléas'e‘

=

tll::‘ ?-..: - | ' F xctuded. Tram aulomiaiey ‘
oo ONEIDENTIM el St

'



25X1A

25X1A

. ATIO OTTO
UNCLASSIFIE CcO” ENTIAL ™

0003-3

OFFICIAL ROUTING SLIP

NAME AND ADDRESS

DATE

INITJALS

LYY

SH/7)

<0

4 (G4

/% [/

Jir

4 2{'? mee.

5 2./? #

o | Y 80

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks: = /s /S Twe FRpISAL
90 srmn7es  Bur HiEy A
po7 SO Sy T {
\24/37 Drecrzes
Deorfod 7o [ferAw Eolrins “gren”

Y0 P S vt /5T —

—_— L, ”7WV67§7

//é’Ly g7/ — /Awm&y Re7AI 0 CoRpecw
LR G2 727

Vo Délassiow 20 FPOHCY BeG/vvrel

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

AWW»‘ 1K

~

%003-3

Use previous editions GPO : 1868 O - 207-542 (40}

ron wo. 937



Apy

Ap

/i

ND! 1

03-3

OFFICIAL ROUTING SLIP

NAME AND ADDRESS

DATE INITIALS
3 , -
e _ad Ao | Sm
' 7
2 /
3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks: . .
A $
QoL

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO.

DATE

V|

29 14N

FORM NO,

Use previous editions
1-67

237

(40)

03-3



